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Service Delivery Task Force Work Plan
(2014-2015)

Objective

Activity

Person(s)
Responsible

Anticipated
Completion
Date

Completion
Date

Comments

To strengthen the
barriers and resource
documents;
collect/develop through
consensus resources for
LARC services at time of
PAC services

Co-leads have identified
LARC provision at time of
PAC resources to be a
major gap

the SDTF identified during
the last WP

Boniface Sebikali
Holly Blanchard

April 9,
2014

April 21,
2014

Reach out to steering
committee members to get
their buy-in about an
identified priority gap(s) in
resources to address a
barrier essential elements
of postabortion care

Holly Blanchard

May 1,
2014

Identify a member from
each organization that is
part of the steering
committee that is
interested to work on the
SDTF and commit

Boniface Sebikali
Holly Blanchard

June 2014

Obtain commitment from
identified member (from
each organization
represented in the steering
committee)

Boniface Sebikali
Holly Blanchard

June 2014
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SDTF members collect Boniface Sebikali June-

available resources, Holly Blanchard October

training materials, job-aids | SDTF members 2014

and community approaches

for provision LARC at time

of PAC

Develop criteria for Boniface Sebikali October

inclusion of resources and Holly Blanchard 2014

then include appropriate

resources
Provide package of LARC | Consider developing LARC | Boniface Sebikali October
resources Learning Resource Package | Holly Blanchard 2014- Feb

job-aids and community SDTF members 2015

posters
Publicize new resources | Launch new resource SDTF members March 2015 Professional regional meetings such
for LARC provision at package at global meeting as FIGO and/or international FP
time of PAC conference

Webinar 2-4 months after Boniface Sebikali June 2015

global launch to reach a Holly Blanchard

wider audience SDTF members

Get feedback about LARC August-

resources Sept. 2015

Post final LARC resources September

on PAC Consortium website 2015




